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Special Meeting Agenda Revenue enhancement ad hoc committee meeting #1
TUESDAY, APRIL 1ST, 2025 AT

5:30 P.M. CITY HALL                                              MAIN CONFERENCE ROOM
Robert Parkhurst, Mayor
Edward Garcia, Council Member

Russell Mix, Ad Hoc Committee Member
Mike Amerio, Ad Hoc Committee Member
James Kelly, Ad Hoc Committee Member

Mike Comer, Ad Hoc Committee Member

Tom Denison, Ad Hoc Committee Member


CALL TO ORDER

The items on the agenda will be discussed by the Revenue Enhancement Ad Hoc Committee Members. No action is required.

1. Welcome & Introduction
· Brief introductions of committee members
· Overview of the purpose and goals of the committee 
2. Executive Summary of the City’s Budget (Presented by Finance Director Anthony Rainey)

· Anthony Rainey will provide a 30-minute overview of the City’s budget
· Time for brief Q&A following the presentation
3. Community Polling Consultant

· Inform the committee that a community polling consultant will be brought in.
· Purpose: To gather resident input on potential revenue enhancement strategies.
· Discuss expectations and next steps for engaging the consultant
4. Future Agenda
· Overview on MOU’s & Re-Openers (Presented by Assistant City Manager Miguel Hernandez)
5. Closing Remarks & Next Steps

· Recap key takeaways from the meeting
· Assign any action items If necessary 
PUBLIC COMMENT

People in the audience will have an opportunity to comment on items that are on this agenda.

Under the Brown Act, the Council is prohibited from taking action on items not on the agenda, but the matter may be referred to staff or to a subsequent meeting. Each speaker will be limited to three (3) continuous minutes, which may not be delegated. These rules will be enforced but may be changed by appropriate City Council action.

ADJOURNMENT
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