
 

  AGENDA 

  SPECIAL MEETING                                                                                     

CITY OF SIERRA MADRE  

  STRATEGIC PLANNING SEMINAR 
  MONDAY, JUNE 13, 2022 

  3:00PM 

  CITY HALL EMERGENCY OPERATIONS CENTER 

  232 W. SIERRA MADRE BLVD. 

  SIERRA MADRE, CA 91024 
 

 

 

 

 

 

Gene Goss, Mayor  

Edward Garcia, Mayor Pro Tem 

Rachelle Arizmendi, Council Member 

Kelly Kriebs, Council Member 

Robert Parkhurst, Council Member  

 

Michael Amerio, City Treasurer  
 

 

 

 

 

 

1 Mayor Gene Goss 

Welcome, purpose of the workshop, public comment and introduction of the 

Facilitator 

 

  

2 Facilitator, Don St. Clair, McIntyre-St. Clair 

Role of the Facilitator, group, and public; strategic planning elements; agenda 

 

  

3 Introduction of the group 

 

  

4 Agree on key strategic issues, define strategic objectives 

 

  

5 Develop strategies to meet goals and objectives 

 

  

6 Align departmental actions with goals and strategies 

 

  

7 Next steps/follow-up process to monitor program on the goals and objectives 

Preparation of final strategic planning report 

Present to City Manager, Staff and City Council   

 

  

8 Oral communications, summary of seminar, and closing remarks. 

 

  

 

            ADJOURNMENT 

            The City Council will adjourn to a meeting to take place on June 14, 2022 


